
s Tech University
The Faculty Senate
3-G Holden Hall

Lubb ck, Texas 794091(806) 742-3656

March 4, 1987

TO:	 Members of the Faculty Se ate

(4-1
FROM: Gerald Skoog, President

RE:	 Agenda for meeting #87, M rch 11, 1987
3:30 p.m., Senate Room, U iversity Center

AGENDA

I. Approval of the minutes of t e February 11, 1987 meeting

II. Report by William
Academic Council

Hartwell, Vice President of the Faculty Senate, on
meeting

the

III. Comments by and discussion with Don Haragan, Vice President for Aca. emic
Affairs and Research

IV. Report of Nominating Commit ee

jV. Reconsideration of the reco	 endations of the Admissions and Retentior
Committee (see a7tachment)

These recommendations were considered and tabled at the January 2
meeting.	 As requested by the Senate, Gene Medley, Director of Ad issions
and Records, will be prestnt to provide information and answer qu stions.

VI. Report of the Faculty Status and Welfare Committee regarding the op0 ating
policy on perfomance evaluations of faculty (see attachment)

VII. Reports of oth,?.r :Senate Co m ittees

VIII. New Business

A. Resolution concern ng Texas Tech Appreciation Dinner

The Faculty Sen.: te of Texas Tech University thanks
the individuals and sponsors who conceptualized,
organized, and inanced the Texas Tech Appreciation
Dinaer on Febru ry 26, 1987.

IX. Adjournment

Tex

"An Equal Op • ortunity/Affirmative Action Institution"



Information 

The February 11
Texas Tech Universit
Senate. The respons
Committee on Higher
was from Gary L. Wat

resolution oncerning the role and scope of
y was sent t the individuals stipulated by the
of Larry T mple, Chairman of the Select
ducation,is attached. The only other response
(ins, Repres ntative from District 75, Odessa.

The report from
rate of student athl
Conference instituti

the Athleti Department concerning the graduation
tes at Texa Tech University and other Southwestern
Dns should b available at the April Senate meeting.



ADMISSIONS AND RETENTIONS REPORT

The Admissions and Retention Committee recommends that the fol wing be
adopted as conditions for admission to the undergraduate programs a Texas
Tech University.

UNCONDITIONAL ADMISSION

1. All students in the Upper 25% of their class upon graduatic
No mintSum SAT or A scores.

n.

. Students in the second 252 of their high school class upon
graduation and achieving scores of at least 900 on the SAT
the AC'!.

. Students in the lower 502 of their high school class and 7
scores of at least 1100 on the SAT or 24 on the ACT.

The follow_Ing high school credits are expected to be complete
enrollment at Texas Tech:

or 20 on

hieving

before

English 4
Mathematics 3
Social Sciences 2 1/2
Laboratory . Sciences 2
Elect Lves 3 1/2

A deficiency in high school units will not normally affect admissi to the
uniVersity.	 However, any deficiency will be noted on the student anscript
andmust be removed during the first semesters of enrollment at Te s Tech.

CONDITIONAL ADMISSION

1. Studerts in the second 25% of their high school class, bu not
whittling scores cf at least 900 on the SAT or 20 on the CT will be
admitted on a conditional basis and will be permitted to nrol1 in
the fall semester following graduation from high school.

• Students in the lower 502 of their high school class, but not
achieving scores of at /east 1100 an the SAT or 24 on the ACT will
be admitted on a conditional basis, but may only enter th
university during the summer session following graduation from high
schoti-, or the subsequent spring semester.

i. Summer enrollment: Students must enroll for a nimum of
six hours (two courses). These may be distribu d over two
summer sessions. One course must be in English
Mathematics; the second course must remove a hi 1 school
deficiency, or satisfy a state or university ba Lc
requirement.. If a grade of "C" or better is re ived in
both courses, the student say then enroll in th fall
semester. IPnot, the student may not enroll ui il the
subsequent spring semester, and will be admitte under the
rules that govern students on academic probatioi

b.. Spring enrollment: Students mill entem.under th
conditions and rules that govern students on ace 'sic
probation. Of the courses taken, at least one st be in
Mathematics or English, the others should raw
deficiencies and satisfy state or university ba
requirements.



Memorandum to:	 ALL HOLDERS OF TH TEXAS TECH UNIVERSITY OPERATING POLICY
PROCEDURE MANUAL

ND

Date:

Subject:

PURPOSE

This operating policy establishes u
evaluations of members of the facul

REVIEW

Performance Evalu

POLICY /PROCEDURE 

1. Background:

tions, Faculty

iform guidelines and procedures for per
y.

This administrativeopezatin-g policy will be reviewed by March 1 of each even
year by the Vice President for Acad mic Affairs and Research.

nuance

numbered

Texas Tech University administrator
faculty performance when making dec
salary increases, research support,
awards. The evaluatior of faculty
evaluate teaching, faculty members
on promotion and tenurE are made, p
are reviewed and critiqued, and awa
evaluation of faculty nembers and t
during reviews conductEd by accredi
concerned groups and individuals.

and faculty conduct periodic evaluation
sions concerning tenure and promotion, me
development leaves, and teaching and ree
t Texas Tech University is continuous.
udge each other's work continuously as de
oducts of research and other creative ad
d competitions are conducted. Moreover,1
e programs of departments and colleges d
ation agencies, the Graduate School, and

3 of
it
aarch
3tudents
Asions
ivity

:Cur
other

2. Criteria:

The responsibilities of the University dictate, to a major extent, the respd
herefore, faculty members are responsibl
e activity, and service to the professid
nce in these three areas of responsibil4
of faculty members. In making individu

e given to standards expected of faculty
lds of study in institutions of higher ed
rms of mission and status.

of the individual faculty member.
teaching, research and other creat'
University, and community. Perfo
provide the basis for the evaluatio
evaluations, consideration should
in similar positions ir similar fi
comparable to this Uni‘ersity in t

asibilities
a for
a,
ty will
al
nembers
icat ion

3. Procedures: 

Standardized procedures will be fo lowed by each college or school. These

include:

ocedures

a. Each faculty member shall prov'de, according to a uniform format, a writ
of his/her achievements for the yea immediately past. This information
shall provide the principal data b se for the evaluations. This annual rep
be provided to the depz,rtment chai person/area coordinator by January 20.

ten record

t will



b. The administrator responsible fpr evaluating a faculty member shall provLde
written evaluations of the faculty hiember's performance for the preceding year.
In addition, the chairperson/coordinator will consider performance for the Caree
previous years. This annual evaluation will be provided to the dean and the
faculty member by March 1 with any unsatisfactory evaluation so noted.

c. Each faculty member will conduc
once each year. These will be cons
annual evaluation. Student evaluat
at least three years.

d. Each year the dean, in consulta
department/area, shall review each
either approve the cheirperson's/c
own. In those cases wlere the dean
faculty member is not rerforming in
lined in Section 5 shall be follow

t student evaluations of teaching at lea
idered by the chairperson/coordinator in
ions will be retained in the department

tion with the chairperson/coordinator of
faculty member's evaluation. The dean w"
oordinator's evaluation or provide his/h
and the chairperson/coordinator agree t
an acceptable manner, then the procedur

:he
ffice for

each
11

at the
3 Out-

e. Discipline-specific evaluation procedures such as goal setting, peer ev4luations
of teaching, or comparisons with mission and goals statements of the academ1.2 unit
may be developed.

4. Recognition:

Performance evaluations will provi
for merit salary increases , salar
development leaves and teaching an

5. Development ProcedLres:

Follow-up development procedures w
activities designed to improve per
involved. ,These procecures are as

a. Any faculty member whose perfo
by the dean and chairperson/coordi
deficiencies in teaching, creative
program of development, not to exc
with the chairperson and the facul
additional procedures or involvin
program of development

b. The faculty member and the cha
annual repOrts summarizing progres
individualion a development progr
provide an evaluation :report each

c. For any case in wh:_ch the dean
been a failure t improve performa
time period, the will refer the m
and ResearCh (VP ).

e data for use in the recognition of faculty
bonuses, research support, academic awards,
research awards.

11 also be standardized, although specific
ormance may vary according to the individuals
follows:

/

11

ance is deemed unsatisfactory, as agree upon
ator, will be informed in writing of his or her
activity or research, or service. A written
ed two years, will be established in consultation
y member. Each academic unit may develo
other faculty in the formulation of a w itten

rperson/coordinator will continue to provide
toward development objectives. For the
the dean and the chairperson/coordinatot will

ear to the individual.

and the chairperson/coordinator deem th4 there has
ce to acceptable standards within the allotted
tter to the Vice President for Academic Affairs



6.. Ref erra

Considerati

Decisions:

n by the-VP t in one of the following decisions:may resu

Approved: 	
Reviewer

Approved:
Vice President for A
and Research

emic Affairs

a. The VP
no further

may dete
ction.

me that sa isfactory progress has been made and ta

me that be
ld be exten

the case to

II

b. The VPAR may dete
development program sh

1

c

c. The VP	 may refe

7. Commun ation: 

iR

Promptand 11 communi

a. The written evalua
shall be given to the

b. Any faculty member
and the chairperson/co
the chairitson/coordi
take place prior to an

I

. c. Unsati factory eva

!level and ust be init
evaluation specified i

the President for further action.

ential. The following actions should oc r:

ed by the chairperson/coordinator and de n
culty memberJ.

ance is deemed unsatisfactory by the de !n
t be provided a meeting with the dean an
d in the evaluation. This conference will
ion.

be appealed to the next higher administr tive
thirty working days of the receipt of th
of this policy.

tion is es

ions comple
ndividual f

hose perfo
rdinator mu
ator involv
further ac

uations may
ated within
section 7a

ause of extenuating circumstances the
ed for an additional year.

d. The VPAAR must pro
thirty wor ing days of

e. Adminiatrative det
to faculty grievance p

8. Chang4: 

Any changes of procedu
implementa ion dates.
affected u it(s) have
proposals. Department
and VPAAR nor to imp

ide a writt

receipt.

rminations
ocedures an

e or enter
Proposed ch
ad time and
1 or area c
ementat ion.

n decision on any referral or appeal wit

ade on the basis of this policy are subj
to tenure policy.

a shall be developed to allow reasonabl
nges will be made only after faculty of
opportunity to make recommendations or
anges must be reviewed and approved by

in

ct

he
spond to
e dean

9. Im 1 ntation:

Annual Faculty report
by January 20 each ye

RESPONSIOLITIES 

Position 

Assistant 'Vice Presid nt
for Academic Affai

1

II II itted to chairpersons or area coordinat

Section	 Month	 Day 

REVIEW	 April	 1
(ENY)

will be su
, beginnin in 1988.



Department/Area

Annua Faculty Report, (Date)
Facu ty Member's Statement

Faculty Member

Due to Chairperso n  or Coordin tor by

Indicate your major con ributions in the areas of teaching, rese rch,
and service to the Universit , profession and community for the past
calendar year. 1.dd other in ormation which you judge to be pertinent

attachments as needed.Use other side of page or a

Teaching:

Research/Creative. Activity:

Service:

Attachme t A

OP 32.08 Vol. I



212 Sam ouston Building, P.O. Box 12128, Capitol Station, Austin, Texas 78711 (512) 463-1962

oog
enate
11
iversity
s 79409

Di. Gerald S
T e Faculty
3 G Holden H
T xas Tech U
L bbock, Te

ELECT C MMITTEE ON HIGHER EDUCATI N
February 19, 1987

D=ar Dr. Sko g:

I recei ed your February 17 letter settiri
o t the resolution adopted by the Faculty Sena
Q i Texas Ted University on February 11.

e and scope the Select Committee a opted
ch many weeks ago identifies it as the
e graduate research university tha it
earch facet of the role and scope peci-
rs to Tech as an emerging national re-
rsity.

The ree.rt of the Select Committee -- wit
t at role a d scope for Texas Tech -- has been
f nalized a d is presently being printed. So
t ere will •e no change.

I hope this responds to your concern.

Sincerely,

Larry Temple
CHAIRMAN

Mark White
GOVERNOR

William P. Hobby
LT. GOVERNOR

Gib Lewis
SPEAKER OF TAE HOUSE

Ray Farabee
STATE SENATOR

Grant Jones
STATE SENATOR

Carl Parker
STATE SENATOR

Wilhelmina Delco
STATE REPRESENTATIVE

Al Luna
STATE REPRESENTATIVE

Jim Rudd
STATE REPRESENTATIVE

Glenn Biggs
Bill Blakemore
Judge Reynaldo Calla
Dr. Norman Hackerman
Admiral Bobby Ray Inman
Deborah Kastrin
Dr. Earl Lewis
Wales Madden, Jr.
Joe McCormick
George Mitchell
Peter O'Donnell, Jr
Bill Parsley
Arthur Temple

Victor L. Arnold
EXECUTIVE DIRECTOR

The ro
fir Texas T
c.mprehensi•. The re
f cally ref
s arch univ



The Nominations C ittee proposes the following

nomineas for Senat

President
Georget
Carlton

Vice Presi
Thomas
Elizabe

Secretary
Michael
Robert

offices, 1987-1988:

e Gettel
Whitehead

ent
CLaughlin
h Sasser

Stoune
ood
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